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COMPANY OVERVIEW 
Providing innovative solutions worldwide. 
 

Carestream Health, Inc. (Carestream) has global manufacturing, service, R&D locations, and Technology Innovation 

Centers that support customers in nearly every country around the world. We are passionately committed to doing 

whatever it takes to help our customers be successful.  

In 2007, we became an independent company committed to outstanding customer service, new technology 
development and continuous innovation. Our customers are the beginning and the end of everything we do. We 

understand their needs, exceed their expectations in ways that are meaningful to them and enable their success. 

Today, we are a global market leader in: 

¶ Medical Imaging 

¶ Non-Destructive Testing 

¶ Precision Contract Coating Services / Tollcoating 

In todayõs rapidly changing global healthcare environment, where the mandate to provide better outcomes has never 
been greater, we add value by delivering personalized, affordable and practical options to help our customers 

advance.  

When thinking of the worldõs first proven wireless digital radiographic detector, the first medical dry laser imager, or 

a unique new platform for mobile digital X-ray imagingñhealthcare professionals around the world think of 

Carestream. 

Carestream at a Glance: 

 

¶ 2019 revenue approximately $ 1.36 

billion 

¶ More than 4,000 employees 

worldwide 

¶ Present in 170 countries around the 

world 

¶ Headquartered in Rochester, NY, USA 

¶ David C. Westgate, Chairman, 

President & CEO 

¶ Carestream.com 

 

Significant Changes to Operations 

¶ Restructured organization 

¶ Developed plan to invest in new 

business activities and grow 

business 

¶ Sold Healthcare Information 

Systems (HCIS) to Royal Philips 
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Vision: Innovation Thatõs Life Changing 
 
We will provide òLife-changingó experiences for: 

¶ Patients 

¶ Customers 

¶ Employees 

¶ Communities 

¶ Stockholders 

 

òInnovationó will be our engine that fuels these experiences. We will drive innovation in our: 

¶ Products, solutions, and services 

¶ Processes 

 

Mission: We provide customers with the highest value products and services through engaged employees who drive continuous innovation and oper-

ational excellence. 
 

Values: 
 

1. Engagement and empowerment: Leaders are committed to fostering an environment where we all are supported, valued, and appreciated. 

2. Customer first mentality: Customers are the beginning and end of everything we do. 

3. Do the right things the right way: Through trust, respect, and integrity we focus our work on improving the customer experience. 

4. Bias for action: We make data-driven decisions quickly, and commit ourselves to disciplined execution. 

5. Culture of ownership and accountability: We foster thoughtful risk taking and learn from our facilities. 
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OUR OPERATIONS 
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4,119 
employees 

69% 
male 

31% 
female 

99% 
full-time 

employees 

1% 
part-time 

employees 
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Dear Reader, 

At Carestream Health, we are in the business of 

sustainability. We have a long history of developing 

healthcare technologies and solutions that enable health 

and wellbeing of people around the world. 

Everyday we work to exceed expectations through 

Innovation Thatõs Life Changing, and time and time again, 

we have succeeded in improving quality of care without 

compromising on affordability or access to care. 

We also recognize that our environmental performance 

has an impact on human health. For example, by emitting 

greenhouse gas emissions we are contributing to climate 

change, which will lead to environmental changes such as 

poor air quality, extreme temperatures, and shifts in 

climate regions.  

Poor air quality contributes to an increase in asthma and 

allergies, extreme temperatures increase the likelihood of 

heat stroke, and shifts in climate regions leads to the 

spread of pests that carry diseases, such as Lyme 

disease, West Nile virus, and Zika virus.  

As an international company, we have a sizeable impact 
on the health and wellbeing of the international community 

through our products and services, as well as through 

our business activities. Carestream Cares about leaving a 

positive legacy, having a better impact on the 

environment and society. 

At Carestream, we are making some big changes that we 

are very excited about. Carestream 2020 is a new 

initiative that Carestream recently launched that 

successfully freed up millions of dollars in assets to 

invest in the growth of our company.  

One of the areas Carestream is expanding into is the 

renewable energy sector. Carestream recently invested 

in a multilayer coating technology that allows us to 

significantly increase battery capabilities and lead the 

world in the transition to a low-carbon economy, greatly 

reducing fossil fuel consumption and mitigating climate 

change.  

As part of the initiative, we have restructured our 

organization to encompass this new growth and have 

updated our company vision, mission, and values to 

reflect our new outlook. Our sustainability program is just 
one of many areas in which we are operationalizing this 

new outlook.  

I hope you enjoy learning more about Carestream Healthõs 
sustainability story. Please visit our website and send us 

your feedback so we may continue to improve our 

performance. 

Sincerely,, 

Dave C. Westgate 

 

TOP COMMITMENT 

CARESTREAM 2020 SUSTAINABILITY REPORT 
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      David C. Westgate 

Chairman, President and CEO 
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Dear Reader, 

In the beginning of 2019, I took over as the 

Corporate EHS & Sustainability Director at 

Carestream, and since my first day, it has been 

clear that our company is committed to the 

advancement of sustainability efforts. 

We have made tremendous strides in improving our 

environmental and social performance since our 

last report in 2016, but we still have a long way to 

go, as do most companies. 

One area we plan to focus heavily on in our 

sustainability program in the coming years is 

climate action, with a specific focus on energy 

conservation and renewable energy. 

Renewable energy targets are now an integral part 

of the renewable energy landscape, with 164 

countries worldwide having adopted some type of 

renewable energy target to date. 

To support these targets, manufacturing companies 

are increasingly setting their own targets to reduce 

costs, diversify energy supply, stabilize energy 

pricing, and address demand from investors. We 

believe that our company has the potential to be a 

leader in this arena, and by 2025, we plan to 

evaluate the feasibility of high impact projects for 

reducing our energy consumption and transitioning 

to renewable energy sources.  

Since our last report, we have updated our 
sustainability policy and framework, and developed 

2025 goals to reflect global trends and international 

standards for sustainability, such as aligning our 

efforts with the Sustainable Development Goals and 

ISO 26000 framework.  

Our 2025 goals are more aggressive than 2020, and 

there is a chance we might not achieve them, but we 

welcome the challenge. In order to make the 

necessary improvements to avoid environmental 

catastrophe, companies need to be bold and stretch 

themselves to see just how much they can really 

improve. All companies have successes and failures, 

and by sharing our progress openly and truthfully, 

we can learn from each other.  

At Carestream, we will continue to do our part, 

seeing how far we can push ourselves to improve 

our impact and continually seek opportunities to 

create shared value through our products , 

services, and  our business activities. We hope you 

enjoy reading about some of our recent 
accomplishments and what we hope to achieve in 

the near future. 

Sincerely, 

Herman L. Baker Jr. 
Herman Lee Baker, Jr. 

Corporate EHS & Sustainability Director 
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The Sustainability Policy was adopted to reflect the company leadershipõs commitment to the environment and to the health and safety of company 

employees, neighbors and customers. The policy was approved by the Sustainability Governance Committee. 

Carestream cares about meeting the needs of the stakeholders by providing innovative solutions and outstanding experiences, running efficient 

operations that minimize environmental impacts, and managing our activities in a socially responsible manner.  Because Carestream cares, we 

help create a better life for people around the world through our innovative healthcare products, reliable services, and new advanced material 

technologies. 

 

Carestream cares about: 

 

Product Design and Innovation: Developing innovative products that contribute societal value and are environmentally sensitive. 

 

 

Citizenship: Giving back to our communities through community investment, employee empowerment, and supporting the education of future professionals. 

 

 

Our People: Creating an injury free workplace and proper work conditions, and fostering a culture of empowerment, innovation and productivity. 

 

 

Environment: Efficient use of natural resources, reduction of harmful emissions, and minimization of waste in our operations. 

 

 

Responsible Business Practices: Ensuring compliance with national and international laws and regulations in our operations and supply chain, and influencing 

suppliers to improve their environmental and social performance. 

 

CARESTREAM 2020 SUSTAINABILITY REPORT 
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SUSTAINABLE DEVELOPMENT 

STAKEHOLDER ENGAGEMENT 

GOVERNANCE 

PRODUCT DESIGN & INNOVA-

TION 
CITIZENSHIP OUR PEOPLE ENVIRONMENT 

RESPONSIBLE BUSINESS 

PRACTICES 

Societal value 

Environmental 

sensitivity 

Energy use 

Water scarcity & 

quality 

Material scarcity & 

waste 

Air emissions 

Climate action 

Compliance 

Supply chain 
management 

PRIORITY ISSUES 

Community investment 

Volunteering 

Employee health, safety 

& wellness 

Empowering our people 

Building our talent 

pipeline 

CARESTREAM 2020 SUSTAINABILITY REPORT 
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Products Design & Innovation 

220 new patents granted 

10 new products commercialized 

 

 

 

 

Citizenship 

Made 21 charitable contributions and  

5 educational grants 

2,470 volunteer hours, an estiamted $106,000 in 

employee salary and benefits 

 

 

Our People 

220 employees became Carestream Quality Advocates 

50 employees received their Lean Six Sigma green belt 

certification 

6 people received their Lean Six Sigma black belt 

certification 

 

ACHIEVEMENTS 

 
Carestream is continuously working to improve our sustainability performance. Here we recognize a few of our many achievements from 

2017 to 2019: 

CARESTREAM 2020 SUSTAINABILITY REPORT 

Environment 

Our Windsor, Colorado facility was recognized as a Gold 

Leader by Coloradoõs Environmental Leadership Program 

 

 

 

 

Responsible Business Practices  

ISO 14001:2015 certified, formerly ISO 14001: 2004 

certified  

 

 

 

Conducted 142 EHS site audits for 

compliance and conformance with     ISO 

14001 
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Colorado Environmental 

Leadership Program 

The Colorado Department of 

Public Health and Environment 

(CDPHE) developed the Colorado 

Environmental Leadership 

Program (ELP) to recognize and 

reward businesses that go beyond compliance with state 

and federal regulations to improve their environmental 

performance. Companies can apply for three tiers of 

awards: 

1. Gold Leader: Environmental goals in place, fully 

implemented management system, three year clean 

compliance record, and a three-year renewable term. 

2. Silver Partner: Established environmental goals, 

seeking Gold level, one-year clean compliance record, 

and a three-year renewable term. 

3. Bronze Achiever: Significant environmental project, 

on-year clean compliance, and one-year recognition. 

The program is open to all Colorado businesses, 

industries, offices, educational institutions, municipalities, 

government agencies, community, not-for-profit, and 

other organizations. A summary of the requirements can 

be found online in the Colorado ELP Handbook: https://

www.colorado.gov/pacific/sites/default/files/

DEHS_ELP_Handbook2015.pdf. 

Our Colorado facility has been recognized as a Gold Leader 

for their various efforts to improve their environmental 

performance and their robust environmental management 

system. 

Within Carestream, our Colorado facility has been a leader 

in sustainability, even helping to drive some of our 
corporate-wide efforts.  The EHS and Sustainability team 

has implemented several projects to improve their 

environmental performance, attended workshops to learn 

about common best practices, and even engaged in 

community planning efforts to help improve environmental 

health beyond the boundaries of their environmental 

management system. 

Some of their many notable achievements can be found in 

the environmental section of this report. 

 

CARESTREAM 2020 SUSTAINABILITY REPORT 
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https://www.colorado.gov/pacific/sites/default/files/DEHS_ELP_Handbook2015.pdf
https://www.colorado.gov/pacific/sites/default/files/DEHS_ELP_Handbook2015.pdf
https://www.colorado.gov/pacific/sites/default/files/DEHS_ELP_Handbook2015.pdf
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SUSTAINABILITY MANAGEMENT SYSTEM 

CARESTREAM 2020 SUSTAINABILITY REPORT 

Management System 

Carestream implemented its sustainability program in 

2014, and since then we have made tremendous strides in 

improving our environmental and social impact.  

Sustainability is managed in conjunction with 

Environmental, Health and Safety Management System 

(EHSMS). Our EHSMS is ISO 14001 certified and OHSAS 

18001 certified. This year, we developed a formal 

management system to for our sustainability program. The 

management system was develop using the ISO 26000 

standard and aligned with our existing EHSMS. Appendix A 

includes a table showing how our Sustainability 

Management System is aligned with the ISO 26000 

standard. 

The EHSMS and Sustainability Management System embody 

the Plan-Do-Check-Act framework.  

Governance Structure 

Carestreamõs Sustainability program regularly engages 
top management through its Sustainability Governance 

Council. The council is led by the Corporate EHS & 

Sustainability Director and includes the following executive 

leaders: Chief Executive Office, Chief Financial Officer, 

Chief of Human Resources Officer, and Senior Vice 

President of Operations. 

These individuals are intended to represent expertise from 

various subject areas. Combined, they have a strong 

understanding of customer expectations, environmental 
issues, and environmental reporting, as well as employee 

and social concerns. 

On an annual basis, the Council considers stakeholder 

feedback, its risk management position relative to 

potential impacts, and opportunities. 

The council is considered to be the highest governance 

body responsible for decision-making on sustainability 

priority issues. This structure provides the executive 

leadership necessary to direct company efforts. 

Each year the council meets for an EHS & Sustainability 

Management Review meeting and assesses the 
performance of both the program and Sustainability 

Governance Council. The council performs a self-

assessment for assessing its performance and identifies 

action items. Although, in the future, Carestream will work 

toward using an external assessment through a third 

party. 

While this is the primary group that reviews annual 
performance and determines the direction of the 

sustainability program, the Corporate EHS & Sustainability 
Director recently engaged employees from various 

functions and levels of the organization in the development 
of the Carestream 2020 EHS &  Sustainability 5-year 

Strategic Plan. This plan established goals and actions to 

improve EHS & Sustainability performance across the 

company. Going forward, Carestream will employ a similar 

approach in the development of future sustainability plans. 

Stakeholder Engagement 

Carestream encourages stakeholder feedback throughout 

the organization, and we consider this feedback during 

new product development, as well as for site and 

corporate activities. Input is compiled, as appropriate, into 

Carestreamõs Annual Strategic Planning events. 

Carestream has an external mailbox to gather feedback 

from customers and other stakeholders. 

In addition, an internal mailbox is available to gather 

feedback from employees. This feedback is reviewed by 

the Corporate EHS & Sustainability Director and is shared 

with the Sustainability Governance Council to determine 

any changes in the companyõs Materiality Assessment. 

              OVERVIEW        PRODUCT DESIGN & INNOVATION        CITIZENSHIP        OUR PEOPLE        ENVIRONMENT        BUSINESS PRACTICES        APPENDICIES 
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Determining Priority Issues 

As part of the 2016 reporting process, Carestream 
performed a materiality assessment to determine its 

priority issues (i.e. material aspects) based on the 
potential impact on the company and stakeholder 

concern. Priority issues are determined using our 

materiality assessment process. 

The following stakeholders were considered: 

customers, employees, neighbors, suppliers, 

competitors, and society. The priority issues chosen 

aimed to cover areas relevant to these stakeholders 

and that had a significant impact on the company. 

A combination of internal and external factors were 

used to determine whether an issue should be 

prioritized by Carestream, including factors such as 

Carestreamõs overall mission, vision, values, and 

competitive strategy, stakeholder expectations, global 

issues, and Carestreamõs ability to influence upstream 

(supply chain) and downstream (customers) entities. 

Changes in Priority Issues 

For the 2020 report, Carestream has made some 

changes to its priority issues to better align the issues 

with our EHS & Sustainability management system. As 

our management system matures, our focus is shifting 

away from a focus on compliance toward being 

proactive, sustainable, and integrated. Therefore, we 
consolidated topics that were more compliance focused 

and reorganized how priority issues are grouped in a 

new Sustainability Framework. 

Changes to priority issues also considered the various 

contextual aspects shown in the materiality assessment 

process graphic. Although, changes in priority issues 

resulted primarily from changes to reporting 

guidelines, competitor benchmarking, and recent global 

trends. 

Global Trends 

During the competitive benchmarking, Carestream 

found that competitors were aligning their sustainability 

frameworks with the Sustainable Development Goals 

(SDGs), which were developed by the United Nations 

General Assembly as part of the 2030 Agenda.  

The SDGs set forth a framework to address the major 

economic, social, and environmental problems facing 

the international community. These problems could 

pose significant risks to Carestream if no action is 

taken. Thus, we have aligned our sustainability 

framework with the SDGs to show how Carestream 

contributes to achievement of the goals through its 

products and services, as well as through its business 

operations and corporate philanthropy activities.  

The United Nations Global Compact developed an SDG 

Industry Matrix for the Healthcare and Lifesciences 
industry. The matrix identifies industry-specific 

activities that can be undertaken to support 

achievement of the SDGs. 

 

SDGs Carestream contributes to through products and 

services: 

 

 

 

SDGs Carestream contributes to through business 

practices and activities, and citizenship: 

 

 

 

 

 

 

CARESTREAM 2020 SUSTAINABILITY REPORT 
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Changes in Reporting Guidelines & Benchmarking 

Since our previous sustainability report was published the 

Global Reporting Initiative replaced its G4 Standard with 

the GRI Standards. To accommodate these changes we 

first used the mapped our previous disclosures from the 

GRI G4 Standard to the GRI Standards using the crosswalk 

document provided by GRI.  

Then, an analysis was performed to determine which 

disclosures competitors reported in their most recent 

report and identified gaps in our disclosures.  

Also, we examined if there were any additional disclosures 

Carestream should consider based on changes to our 

Sustainability Management System. 

 

 

 

 

Determining Boundaries 

Carestreamõs Sustainability Governance Council has 

established Sustainability Reporting Priority Issue 

boundaries with consideration of where the company has 

the greatest impact and the ability to control or influence 

ð the design, manufacture, distribution, and use of its 

products. 

Since the company is dependent on a variety of raw 

materials, the current upstream boundaries  only include 

raw  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

material consumption associated with manufacturing 

operations, not extending further to encompass all 

primary or secondary suppliers.  

In addition, since Carestream products are sold in over 

170 countries and typically have useful lives, only certain 

aspects of the use phase (e.g. availability for consumer 

use) and of the end of life phase (e.g. disposal compliance) 

are considered to be priority issues. 
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EHS and Sustainability Management System Boundaries 

Changes in how GRI structures its reporting guidelines, from GRI G4 Standard to GRI 

Standards. Available online: https://www.quinnandpartners.com/new-gri-standards-

released/  

https://www.quinnandpartners.com/new-gri-standards-released/
https://www.quinnandpartners.com/new-gri-standards-released/
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Process for Determining Priority Issues 

CARESTREAM 2020 SUSTAINABILITY REPORT 
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Sustainability Goal-Setting 

In 2016, Carestream set three sustainability goals to 
improve its environmental and social performance. Since 

it was our first time we set goals for our sustainability 
management system, we set conservative goals. We 

consulted our EHS & Sustainability Team, as well as the 

Sustainability Governance Council. 

We were successful in achieving all three of our goals. 

Each year  we had active participation in the United Way 

Day of Caring, an annual volunteering event discussed 

further in our Citizenship section of the report. 

Additionally, we implemented various projects improve 

manufacturing efficiencies, reducing energy intensity and 

manufacturing waste intensity. These projects are 

discussed further in our Environment section of the 

report. 

The figure on the right shows the goal-setting process we 

use to set our 2025 sustainability goals. First, we 

considered goals set by our competitors to understand 

the types of goals Carestream should aim to set. Next, we 

drafted SMART (Specific, Measurable, Attainable, Realistic, 

Time-Based) Goals that are competitive and align with our 

sustainability policy and framework.  

Then, we considered how our goals aligned with ISO 

26000 and the SDGs frameworks and identified gaps. 

Finally, we consulted our EHS & Sustainability Team and 

Sustainable Governance Council to make edits to the 

goals, helping to ensure they were realistic and 

attainable.  

We will track our progress in achieving the goals annually, 

and our progress will inform the next cycle of goal-

setting.  

  

 

CARESTREAM 2020 SUSTAINABILITY REPORT 

2020 Sustainability Goals 

Goal 2020 Target   Performance  

Citizenship Active site participation in community events, i.e. participation is organized by 
Carestream. 

Participation in one volunteer event per year 1 per year 2015 to 
2019 

 

Environment    Reduce annual energy intensity (indexed to revenue). 5% reduction, 2015 baseline   

Reduce manufacturing waste intensity (indexed to revenue). 5% reduction, 2015 baseline   

             OVERVIEW        PRODUCT DESIGN & INNOVATION        CITIZENSHIP        OUR PEOPLE        ENVIRONMENT        BUSINESS PRACTICES        APPENDICIES 
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2025 Sustainability Goals 

CARESTREAM 2020 SUSTAINABILITY REPORT 

Goal 2025 Target (2020 baseline) 

Product Design & 
Innovation  

Eliminate the use of mercury in our products. Eliminate 100% of mercury 

Develop a better understanding of the environmental impacts of our products throughout their 
lifecycle to identify opportunities for improving our impact. 

Perform LCAs for our three products with the most sales 

Citizenship Increase employee participation in volunteer program. 10% employee participation 

Reduce annual energy intensity (indexed to revenue). 10% reduction Environment     

Decrease overall max demand kW throughout Carestream. 5% reduction 

Reduce average per-site CO2 emissions. 4,000 pounds or more reduction per site annually  

Demonstrate corporate leadership, innovation, and competitive first-mover advantage for 
renewable energy. 

Develop a baseline analysis, analyze potential costs, benefits and 
impacts, and consider additional tools such as long-term energy 

planning and resource assessments that we can potentially institute 
throughout our global facilities for 2025 and beyond.  

Use the latest scientific data to inform goal-setting. Certify a Science-Based Target for greenhouse gas emissions 

Better understand our current performance and take action to mitigate greenhouse gas emissions 
and adapt to climate change impacts. 

Annual participation in CDP Climate Questionnaire 

Better understand our impact on water scarcity and quality and take action to reduce our impact. Annual participation in CDP Water Questionnaire 

Reduce waste landfilled through reduction in waste and increase in reuse and recycling of waste. Achieve zero waste to landfill certification for at least 1 major 
manufacturing and/or R&D facility 

Reduce air emissions intensity (VOCs, HAPs, and CO & NOx). 10% reduction 

Our People  Increase support for employee continued education and vocational training. Develop system to track employee continued education and training 

Responsible 
Business Practices 

Increase accountability of suppliers for their environmental and social performance. Update purchasing policy with more stringent requirements for 
environmental and social performance 

             OVERVIEW        PRODUCT DESIGN & INNOVATION        CITIZENSHIP        OUR PEOPLE        ENVIRONMENT        BUSINESS PRACTICES        APPENDICIES 
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Why Carestream Cares 

In order for Carestream to create shared value, we must 

ensure that we are developing products that support 

health and wellbeing of society, and that we are not 

contributing to the degradation of the environment, which 

affects the former.  

Quality, affordability, and access to care has been a major 
concern for health systems around the world for many 

years. 

Despite technological advancements in healthcare, there 

are still various regions of the world that do not have 

access to quality healthcare. In 90% of Least Developed 

Countries (LDCs), there is only one physician per 1,000 

people, and in 60% of LDCs there are only three nurses or 

midwives per 1,000 people.  

The cost of healthcare is growing, and it is a major 

problem facing both developed and developing countries. 

Globally, approximately 12% of households spends one-

tenth of their household budget on healthcare services. 

The United States, for example, spends 50% to 200% 

more on healthcare than other developed countries. 

Affordability and access to care as seen as tradeoffs to 

quality of care. In order to improve affordability and 

access to care, many companies must compromise on 

quality of care.  

However, at Carestream, we work to develop innovative 

solutions that improve access to care and affordability. 

We develop solutions that streamline workflow, improve 

diagnostic capabilities, and offer value-tier products that 

optimize product cost and quality. 

 

The Healthcare Access and Quality (HAQ) Index was developed to assess personal healthcare access and quality based on Global Burden of 

Diseases, Injuries and Risk Factors Study 2016 to determine the HAQ Index ratings.  

MANAGEMENT APPROACH 

 


