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COMPANY OVERVIEW

Providing innovative solutions worldwide.

Carestream Health, Inc. (Carestream) has global manufacturing, service, R&D locations
Centers that support customers in nearly every country around the world. We are passic
whatever it takes to help our customers be successful.

In 2007, we became an independent company committed to outstanding customer servi
development and continuous innovation. Our customers are the beginning and the end ¢
understand their needs, exceed their expectations in ways that are meaningful to them g

Today, we are a global market leader in:

1 Medical Imaging

1 Nobestructive Testing

9 Precision Contract Coating Services / Tollcoating

I n todayds rapidly changing gl obal heal
been greater, we add value by delivering personalized, affordable and practical options
advance.

When thinking of the worldds first prov
a unique new platform for mobibeydigagitKepalthcare professionals around the world think
Carestream.
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Carestream at a Glance:

T 2019 revenue approximately $ 1.36
billion

1 More than 4,000 employees
worldwide

1 Presentin 170 countries around the
world

1 Headquartered in Rochester, NY, L

1 David C. Westgate, Chairman,
President & CEO

¢ Carestream.com

Significant Changes to Operations

f Restructured organization

1 Developed plan to invest in new
business activities and grow
business

1 Sold Healthcare Information
Systems (HCIS) to Royal Philips
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Vision: | nnovation Thatds Life Changing

We wi |l |-c lpamogiindged odxdferi ences for:
1 Patients

Customers

Employees

Communities

1
1
1
i Stockholders

Ol nnovationdéd will be our engine that fuels these experiences. V
I Products, solutions, and services
{ Processes

Mission: We provide customers with the highest value products and services through engaged employessmdnaddrjpercont
ationdl excdlence.

Values:

. Engagement and empowesadertare committed to fostering an environment where we all are supported, valued, and appreciated.
. Customer first mentaliistomers are the beginning and end of everything we do.

. Do the right things the righthveaigh trust, respect, and integrity we focus our work on improving the customer experience.

. Bias for actiove make disizen decisions quickly, and commit ourselves to disciplined execution.

. Culture of ownership and accounvtataidityr: thoughtful risk taking and learn from our facilities.

g b DN
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- employees
male female
fulltime paritime
employees employees
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Technology &
Innovation Centers

Rochester, New York
Genoa, ltaly
shanghai, China

R&D and
Manufacturing Sites

Rochester, New York
shanghai, China

R&D Sites
Oakdale, Minnesota

Manufacturing Sites
White City, Oregon
Windsor, Colorado
Xlamen, China
Guadalajara, Mexico
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Dear Reader initiative that Carestream recently launched

' _ successfully freed up millions of dollars in as
At Carestream Health, we are in the busmessiﬁfl_est in the growth of our company.

sustainability. We have a long history of developing

healthcare technologies and solutions that en&Hi REH)R areas Carestream is expanding i
and wellbeing of people around the world,  '€newable energy sector. Carestream recer
in a multilayer coating technology that allow:

Everyday we work to exceed expectations thrgygificantly increase battery capabilities ant
/'nnovati on,adhmeraddsimeagaféd ik ettraritiofl #eadow economy, gre
we have succeeded in improving quality of carg ¥y fossil fuel consumption and mitigat
compromising on affordability or access to caigyange.

We also recognize that our environmental perﬁspgrﬁaﬁc& the initiative, we have restructure
has an impact on human health. For example oby {8 to encompass this new growth
greenhouse gas emissions we are contributingéggﬂgaq;gr company vision, mission, and

change, which will lead to environmental changeg ststiradfew outlook. Our sustainability p
poor air quality, extreme temperatures, and sR{{g & many areas in which we are operatio
climate regions. new outlook.

Poor air quality contributes to an increase in asthma@gnde you enj oy | ed

allergies, extreme temperatures increase the Ig@{gp%mfy story. Please visit our website

heat stroke, and shifts in climate regions leads,&th€edback so we may continue to impro
spread of pests that carry diseases, such as Lr)(é'f‘ﬁ)rmance.

disease, West Nile virus, and Zika virus. _ .
. _ ~ Sincerely,, David C. Westgate

As an international company, we have a sizeable impact _ _

on the health and wellbeing of the internationaf @§fmfruftifstoate Chairman, President and CEO

through our products and services, as well as through

our business activities. Carestream Cares about leaving a
positive legacy, having a better impact on the
environment and society.

At Carestream, we are making some big changes that we
are very excited about. Carestream 2020 is a new

CARESTREAM 2020 SUSTAINABILITY REPORT
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Corporate EHS & Sustainability Director

CARESTREAM 2020 SUSTAINABILITY REPORT

Dear Reader efforts with the Sustainable Development Goals an

o ISO 26000 framework.
In the beginning of 2019, | took over as the

Corporate EHS & Sustainability Director apur 2025 goals are more aggressive than 2020, ar

Carestream, and since my first day, it hastB&Esis a chance we might not achieve them, but v

clear that our company is committed to th¥/€lcome the challenge. In order to make the
advancement of sustainability efforts necessary improvements to avoid environmental

_ ~ catastrophe, companies need to be bold and stretc
We have made tremendous strides in ImpjigyiRgeRks to see just how much they can really

environmental and social performance singgopie. All companies have successes and failure
last report in 2016, but we still have a longu@K§%haring our progress openly and truthfully,
go, as do most companies. we can learn from each other.

One area we plan to focus heavily on in ogf Carestream, we will continue to do our part,
sustainability program in the coming yeargésing how far we can push ourselves to improve
climate action, with a specific focus on eng{@mpact and continually seek opportunities to
conservation and renewable energy. create shared value through our products ,

Renewable energy targets are now an intégpiige&tand our business activities. We hope yol
of the renewable energy landscape, with £640y reading about some of our recent
countries worldwide having adopted somegggdngrishments and what we hope to achieve in

renewable energy target to date. the near future.

To support these targets, manufacturing comgeiieks

are increasingly setting their own targets {qdaddea.. Baker Jr.
costs, diversify energy supply, stabilize energy

pricing, and address demand from investors. We

believe that our company has the potential to be a

leader in this arena, and by 2025, we plan to

evaluate the feasibility of high impact projects for

reducing our energy consumption and transitioning

to renewable energy sources.

Since our last report, we have updated our
sustainability policy and framework, and developed
2025 goals to reflect global trends and international
standards for sustainability, such as aligning our
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The Sustainability Policy was adopted t o sdetybficaenpa
employees, neighbors and customers. The policy was approved by the Sustainability Governance Committ

Carestream cares about meeting the needs of the stakeholders by providing innovative solutinig) aafficoernst:
operations that minimize environmental impacts, and managing our activities in a socially resporeabds mani
help create a better life for people around the world through our innovative healthcare prautisoiseckhadier s
technologies.

Carestream cares about:

+ "o

O Product Design and Inndyatielwping innovative products that contribute societal value and are environmentally sensitive.

Citizenshipiving back to our communities through community investment, employee empowerment, and fegppoétisg the educatior

Our Peoplareating an injury free workplace and proper work conditions, and fostering a culture of empa@yverment, innovation and |

EnvironmekRfficient use of natural resources, reduction of harmful emissions, and minimization of waste in our operations.

[m Responsible Business Pragtgiging compliance with national and international laws and regulations in our operations and supply ¢

*4,y”  suppliers to improve their environmental and social performance.

CARESTREAM 2020 SUSTAINABILITY REPORT
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OUR NEW SUSTAINABILITY FRAMEWORK

SUSTAINABLE DEVELOPMENT

PRIORITY ISSUES

PRODUCT DESIGN &INNOVA- RESPONSIBLE BUSINESS
TION CITIZENSHIP OUR PEOPLE ENVIRONMENT PRACTICES
:t " 0‘. m
. L 4 '
> b
® Societal value ¢ Community investment ® Employee health, safet Energy use ¢ Compliance
® Environmental Volunteering & wellness Water scarcity & ® Supply chain
sensitivity ¢ Empowering our people quallty _ management
° Building our talent Material scarcity &
pipeline waste
° Air emissions

Climate action

STAKEHOLDER ENGAGEMENT

CUSTOMERS NEIGHBORS EMPLOYEES SOCIETY SUPPLIERS
GOVERNANCE

CARESTREAM 2020 SUSTAINABILITY REPORT
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ACHIEVEMENTS

Carestream is continuously working to improve our sustainability performance. Here we recognizema few of
2017 to 20109:

0 N
% Y &

Products Design & Innovation Citizenship Our People

220 new patents granted Made 21 charitable contributions and 220 employees became Carestream Quality Advoc

5 educational grants

10 new products commercialized oB0,employees received their Lean Six Sigma green

2,470 volunteer hours, an estiamted $106,0 n}. L
certification

employee salary and benefits
6 people received their Lean Six Sigma black belt

certification
0 b
Environment ISO 14001:2015 certified, formerly ISO 14001: 2004
certified
Our Windsor, Colorado facility was regolghized as a
Lead&ry Col oradods Environmental Leadership Program

Conducted 142 EHS site audits for
compliance and conformance with  ISO

Responsible Business Practices

CARESTREAM 2020 SUSTAINABILITY REPORT
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ay

Within Carestream, our Colorado facility has been a leader
in sustainability, even helping to drive some of our
The Colorado Department q,orpprat&ide efforts. The EHS and S.ustainability. team
Public Health and Environrr?éﬁ.'mplemenlted ?everal prolects(;o(;mprokvehthew |
co ironmental performance, attended workshops to learn
B (E(i][\i:: g'n?] :ri\;lelf g :g etrr;iigog \él{}(t& common best practices, and even engaged in
Program (ELP) to recogniz Coymunity planning efforts_to help improve environmental
reward businesses that go beyond compliancj\?/ﬂ hspa%ond the boundaries of their environmental
and federal regulations to improve their enviroMABAGEMent system.
performance. Companies can apply for three tfleosnaf of their many notable achievements can be found in

awards: the environmental section of this report.

1. Gold Leader: Environmental goals in place, fully
implemented management system, three year clean
compliance record, aneyadhreeewable term.

2. Silver Partner: Established environmental goals,
seeking Gold levgéasrdean compliance record,
and a thrgear renewable term.

3. Bronze Achiever: Significant environmental project,
onyear clean compliance;yaad mredgnition.

The program is open to all Colorado businesses,
industries, offices, educational institutions, municipalities,
government agencies, comfurpitgfina@nd

other organizations. A summary of the requirements can
be found online in the Colorado Elpsandbook:
www.colorado.gov/pacific/sites/default/files/
DEHS_ELP_Handbook2015.pdf

Our Colorado facility has been recognized as a Gold Leader
for their various efforts to improve their environmental
performance and their robust environmental management
system.

CARESTREAM 2020 SUSTAINABILITY REPORT
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Management System and social concerns. the organization, and we consider this feedback d

Carestream implemented its sustainability pro@arafirennual basis, the Council considers staRERORIGAUCt development, as well as for site and

) N . . orate activities. Input is compiled, as appropri
2014, and since then we have made tremendd86@pag&s it risk management position fe|ath‘%B§) P P Pprop

i ' i | ial i potential impacts, and opportunities restreambés Annual St
improving our environmental and social impact ’ ' Carestream has an external mailbox to gather fee

Sustainability is managed in conjunction with The council is considered to be the highest goggiaitfiomers and other stakeholders.

Environmental, Health and Safety Manageme®cgysigpronsible for ewreisiiog on sustainability!%n
uﬁyi
eedb

) o taviny Thi - h ition, an internal mailbo>_< IS available_ to ggtk
(EHSMS). Our EHSMS is ISO 14001 certified BAEMHSIUSS. This structure provides the exe gack from employees. This feedback is reviey

18001 certified. This year, we developed a forifadership necessary to direct company efforts, - Corporate EHS & Sustainability Director and i

management system to for our sustainability pEogiRTiediNie council meets for an EHS & SusiainahdiSustainability Governance Council to det
management system was develop using the 1§@,2658fhent Review meeting and assesses thep, y changes in the com
standard and aligned with our existing EHSM$paiie\of both the program and Sustainability

includes a table showing how our Sustainabilitggyernance Council. The council performs a self

Management System is aligned with the I1SO 2600 sment for assessing its performance and identifies

standard. action items. Although, in the future, Carestream will work
The EHSMS and Sustainability Management $9't@ifl Bfip@a@p external assessment through a third
the PledDeCheekct framework. party.

Governance Structure While this is the primary group that_ revi_ews annual
performance and determines the direction of the

Carestreamds Sustai nafsahabiltyprogtdmOtBelCarfdrate EHEE.ISastahabiiye N g 2 g e s

top management through its Sustainability Goygraafi&ecently engaged employees from various

Council. The council is led by the Corporate Efadions and levels of the organization in the development

Sustainability Director and includes the followigg ¥ecHi§tream 2020 EHS & Systamability 5

leaders: Chief Executive Office, Chief Financiab{tie§it Plan. This plan established goals and actions to

Chief of Human Resources Officer, and Seniofnyi#8ve EHS & Sustainability performance across the

President of Operations. company. Going forward, Carestream will employ a similar

These individuals are intended to represent ex@pfieadidmthe development of future sustainability plans.

various subject areas. Combined, they have agiRenolder Engagement
understanding of customer expectations, environmentaﬂ

issues, and environmental reporting, as well aSargples@@ encourages stakeholder feedback throughout

CARESTREAM 2020 SUSTAINABILITY REPORT
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Determining Priority Issues contextual aspects shown in the materiality assessment

hic. Although, ch in priority - -
As part of the 2016 reporting process, Care ré)éﬁiz ?)rr?rﬁalr(izly frorﬁuc%an(;ein?oerseg]o?trifé@ﬁg%'sareStream contributes to through business

pgrfqrmed a ma}terlahty qssessment to deter IFﬁes, competitor benchmarking, and re%réir?tt |8%%gpd activities, and citizenship:
priority issues (i.e. material aspects) based X

potential impact on the company and stakeholder

concern. Priority issues are determined using QU

materiality assessment process. During the competitive benchmarking, Carestream

The following stakeholders were consideredfound that competitors were aligning their sustainability
customers, employees, neighbors, suppliersframeworks with the Sustainable Development Goals
competitors, and society. The priority issues(Eidesn which were developed by the United Nations
aimed to cover areas relevant to these stakeBelRia Assembly as part of the 2030 Agenda.

and that had a significant impact on the compaEYSDGs set forth a framework to address the major

A combination of internal and external factor8GRBRINIC, social, and environmental problems facing
used to determine whether an issue should e international community. These problemgsE-#*
prioritized by Carestream, including factors fegeagnificant risks to Carestream if no act —/v\fv
Carestreamds over al |takenjTous,jweg have aligned quipsHstainapiSisgsg _
competitive strategy, stakeholder expectatiofignggpaik with the SDGs to show how Carestrea

i ssues, and Car est r ecantibutes tg achievgmeny of thepgoals thfoyghiSn ce upstr eam

(supply chain) and downstream (customers)RIREHESS and services, as well as through its business
operations and corporate philanthropy activities.

For the 2020 c h q The United Nations Global Compact develop Y 3 Wvitine [l 4 Boh [ 6 AESiw
or the V repo rt_, _arestream as made Rmfstry Matrix for the Healthcare and Lifesc _W, Ul E
changes to its priority issues to better align t lfsstﬂ?sThe matrix identifiespedifitry

with our EHS & Sustainability management %RE,I\% ' at can be undertaken to support [IEET o

our management system matures, our focus&&hﬁgggﬂ%m of the SDGS M
away from a focus on compliance toward being ' iI'

proactive, sustainable, and integrated. Therefore, we

consolidated topics that were more compliangg cesgdstream contributes to through pr
and reorganized how priority issues are groupgdii&

new Sustainability Framework.

1 CLIMATE
ACTION

&

17 PARTNERSHIPS
FORTHE GOALS
C

nd

Changes to priority issues also considered the various

CARESTREAM 2020 SUSTAINABILITY REPORT
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Changes in Reporting Guidelines & BenchmarBetermining Boundaries material consumption associated with manufacturi

: : il ; . erations, not extending further to encompass all
Since our previous sustainability report was publishedtbet r e amds Sust ai agﬁ raJ Ertsééon 8/¥u% fidlsd N € e 8 our
Global Reporting Initiative replaced its G4 StaedgigWHBd Sustainability Reporting Priority Is y PIETS.
the GRI Standards. To accommodate these changefa¥i€s with consideration of where the colisflitis since Carestream products are sold in

first used the mapped our previous disclosuregHeogidest impact and the ability to control oriffl§éhtdries and typically have useful lives, only
GRI G4 Standard to the GRI Standards using the€i@ssiglmanufacture, distribution, and us@g¥agds of the use phase (e.g. availability for cons

document provided by GRI. products. use) and of the end of life phase (e.g. disposal co

Then, an analysis was performed to determinesifgghhe company is dependent on a variety &f raw Gonsidered to be priority issues.

disclosures competitors reported in their most figg@#ials, the current upstream boundaries only mclude
report and identified gaps in our disclosures. raw

Also, we examined if there were any additional disclosures
Carestream should consider based on changes to our
Sustainability Management System.

[ |
KEY: Not in Control In Control ‘ =

Not in Control Influence

G4 Guidelines and G4 Implementation NEW Set of modular GRI Standards
Manual Material Extraction/Formulation

[ Universal Standards ——————— Topic-specific Standards

Matenal Processing

/,
Carestream Manufac{unng ‘

A Changes in how GRI structures its reporting guidelines, from GRI G4 Standard to GRI 4

Standards. Availablétpsirévww.quinnandpartners-gostaraards Direct Disposal/Recycling
released/

A EHS and Sustainability Management System Boundaries

CARESTREAM 2020 SUSTAINABILITY REPORT
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Process for Determining Priority Issues

Customerns

s e e e

Environmental, 5odal & Economic
Impact

Regulatory/Legal Compliance
Polides, Ohjectives, & Strategies
Contractual Relatonships
Interested Party Relatonships
Resource Capabilities
Management Systems &
standards

Organizatonal Governancz/Style

Internal Context Consicderations  External Context Considerations

Global Trends
Legislative/Regulatory

Matural Environmental Conditiens

Supply Chain Management
Market and Public Demand
Economic

Fnandal
Culture/Perceptions
Political

Competitor Benchmark

Step 1:

Identification of
Sustainability Context

Step 5:

Rewview Stakeholder

Input

@

Stakeholder How inputis Given

Woice of the Customer program
Requests in bid contracts
Phone sunveys

Inguines to business operations enters
Inguires to “Contact us” at carestream. com

Empl oyees

Employee surveys

Employee feedback sessions with management

Inputvia Sustainability SharePoint site
Concerns through anonymous hodine

Meighbors

Inquires to Carestream Site Leaders

Inguires to “Contact us” at carestream. com

Suppliers

Purchasing interactions

Inguires to “Contact us” at carestream. com

Sodety

Discussion and emails with Corporate EHS &

Sustainability Director

CARESTREAM 2020 SUSTAINABILITY REPORT

Materiality

4
\

7

Step 4:

Report using GRI Reporting
Standards, general disclosures
and specific standard
disclosures

\
&

Assessment Process ’
o

o/ —
o —
of —

-9

Step 3:

Step 2:

Prioritizing lssues by
Potential Impact &
Stakeholder Concern

Impartance o Stake holders

Customer Focus

Responsible
Stewardship

Impertance to Caresream PR

Validation of Completeness
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Sustainability €Reiting considered goals set by our competitors to understand

In 2016, C h inabili types of goals Carestream should aim to set. Next, we
n arestream set three sustainability 98 ﬁégé_SMART (Specific, Measurable, Attainable, Realistic,

Improve its environmental and social performay 28E Goals that are competitive and align with our
it was our first time we set goals for our sustal ili

| ability policy and framework.

management system, we set conservative goals. _ _ _ Benchmark against
consulted our EHS & Sustainability Team, as megvmgonadered how our goals aligned with ISO compettor oeat
Sustainability Governance Council. 26000 and the SDGs frameworks and identifie Droft SVART Gonls
W Ul in achieving all three of Flnally we consulted our EHS & Sustainability | s b G
E € \r/]vere succehss du |r:_ ac |evt|.n_g at' r_eeﬂ? %{% 3ble Governance Council to make edit Framewore

ach year we nad active participation in the |ng to ensure they were realistic and C
Day of Caring, an annual volunteering event ﬁ%&ﬁg arestream

further in our Citizenship section of the report. Sustainability

We will track our progress in achieving the ¢ : :
Additionally, we implemented various projects 'HE'%?JYZM gres sr\)/vnlglnform the next (?ycle 1 e Goal-Setting g st
manufacturing efficiencies, reducing energy "ESR 8/ 8 Process dentify gops

manufacturing waste intensity. These projects are
discussed further in our Environment section of the

report Consult Sustainability Consult EHS &

i i . Govemaz.;te CoTncll and Sustainaziltlty TTam and
The figure on the right showsetiiegypabcess we ceaen s
use to set our 2025 sustainability goals. First, we

Goal 2020 Target Performance
@ Citizenship Active site participation in community events, i.e. participation ifPangjaipmatdrbin one volunteer eventl gerrygsar 2015 to /
Carestream. 2019
’ Environment Reduce annual energy intensity (indexed to revenue). 5% reduction, 2015 baseline

Reduce manufacturing waste intensity (indexed to revenue). 5% reduction, 2015 baseline

CARESTREAM 2020 SUSTAINABILITY REPORT
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Goal 2025 Target (2020 baseline)
“ . Product Design®liminate the use of mercury in our products. Eliminate 100% of mercury
<  Innovation Develop a better understanding of the environmental impacts of our prodiresftnnolgisifoneiur three products with the most sales
lifecycle to identify opportunities for improving our impact.
Citizenship Increase employee participation in volunteer program. 10% employee participation
@ Environment Reduce annual energy intensity (indexed to revenue). 10% reduction
¢ Decrease overall max demand kW throughout Carestream. 5% reduction
Reduce averaggtpeLO2 emissions. 4,000 pounds or more reduction per site annually

Demonstrate corporate leadership, innovation, anticoenpetitaredgstfor Develop a baseline analysis, analyze potential costs, benef

renewable energy. impacts, and consider additional tooldesutle @ png
planning and resource assessments that we can potentially
throughout our global facilities for 2025 and beyond.

Use the latest scientific data to-wdttinggoal Certify a ScidBased Target for greenhouse gas emissions

Better understand our current performance and take action to mitigate greemhoalgeagispati@sionSDP Climate Questionnaire
and adapt to climate change impacts.

Better understand our impact on water scarcity and quality and take actioAmmuet peeticipatigreict. CDP Water Questionnaire

Reduce waste landfilled through reduction in waste and increase in reusefaideeeyaingiatstatidandfill certification for at least 1 maj
manufacturing and/or R&D facility

Reduce air emissions intensity (VOCs, HAPs, and CO & NOX). 10% reduction
Our People Increase support for employee continued education and vocational trainingevelop system to track employee continued education ant
'’y
v
«
Responsible  Increase accountability of suppliers for their environmental and social pertdpetaiecpurchasing policy with more stringent requirements
I(;’}‘ Business Practices environmental and social performance
0.
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Why Carestream Cares Affordability and access to care as seen as tragigfizéoproduct cost and quality.
quality of care. In order to improve affordability and

In order for Carestream to create shared Valuedc‘@gsélt‘&tcare, many companies must compromise on

ensure that we are developing products that sraeaﬁg{)t, of care.

health and wellbeing of society, and that we a

contributing to the degradation of the environniEirayficiat Carestream, we work to develop innovative
affects the former. solutions that improve access to care and affordability.

We develop solutions that streamline workflow, improve

Quality, affordability, and access to care has b&g{gﬁ;\og{@ apabilities, and diepvatiiets that
concern for health systems around the world for many ’

years.

Despite technological advancements in healthcare, there
are still various regions of the world that do not have
access to quality healthcare. In 90% of Least Developed
Countries (LDCs), there is only one physician per 1,000
people, and in 60% of LDCs there are only three nurses or
midwives per 1,000 people.

The cost of healthcare is growing, and it is a major
problem facing both developed and developing countries.
Globally, approximately 12% of households spends one
tenth of their household budget on healthcare services.
The United States, for example, spends 50% to 200%
more on healthcare than other developed countries.

A The Healthcare Access and Quality (HAQ) Index was developed to assess personal healthcaaeocess and qual
Diseases, Injuries and Risk Factors Study 2016 to determine the HAQ Index ratings.
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