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House Notices
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What is the Northern Cluster?
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In summary
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In summary

Northern Cluster

7 currencies

o X Euro

4 x GBP £
IKK

NOK

SEK

DKK

LTL (Lita’s)




In summary

Northern Cluster

10 Languages

5 X English
Icelandic
Norwegian
Swedish
Danish
Finnish
Estonian
Latvian
Lithuanian
Dutch
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Ranked by GDP Total

Northern Cluster

Country Population (million) GDP Total ($ billion) GDP Per Capita

England 51.446 (44.6%) $2,030.008 (47%) $39,459
Netherlands 16.847 (14.6%) $694.574 (15.9%) $41,691
Sweden 9.415 (8.2%) $337.893 (7.7%) $36,502
Norway 4.995 (4.3%) $255.285 (5.8%) $52,012
Scotland 5.222 (4.5%) $215.643 (4.9%) $41,295
Denmark 5.671 (4.9%) $201.739 (4.6%) $37,585
Finland 5.4 (4.7%) $185.979 (4.3%) $34,585
Ireland 4.581 (4%) $175.185 (4%) $39,312
Wales 3.006 (2.6%) $85.400 (1.9%) $30,546
Lithuania 3.199 (2.8%) $59.825 (1.4%) $18,278
Northern Ireland 1.789 (1.6%) $51.220 (1.2%) $30,243
Latvia 2.068 (1.8%) $32.513 (0.7%) $14,460
Estonia 1.34 (1.2%) $25.784 (0.6%) $19,375
Iceland 0.318 (0.27%) $11.818 (0.27%) $36,620
TOTAL 115.297 $4,362.866 $33,712

Source: Wikipedia




Population

Average GDP Per

-

Sub Cluster - GDP Total ($ billion) _
(million) Capita

UK & 66.064 (57.3%) | $2,557.456 (58.6%) $38,712
Ireland ' ' e ' !
Nordics 25.779 (22.4%) | $992.714 (22.8%) $38,509
Baltics 6.607 (5.7%) $118.122 (2.7%) $17,878
Netherlands 16.847 (14.6%) $694.574 (15.9%) $41,691
TOTAL 115.297 $4,362.866 $33,712




Summary

Diverse group of countries

Dominated by Public Healthcare

Different Amount of Spend on Healthcare

Different stages of Economic Recovery

Different Markets
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Systems for the Medical Film and Printing - hardcopy
digital output and traditional film products.

DRYVIEW Chroma Imager prints studies from PET/CT,
MRI, nuclear medicine, ultrasound, CR, DR, PACS and
image-enabled EMR systems

Mammography laser imagers deliver exceptional speed,
high resolution and printing flexibility for mixed
environments

A DRYVIEW 5950 Laser Imaging System producing 508
pixels-per-inch for general radiology and mammography
Images, with time-saving film cartridges that can benefit
providers of all sizes

Gold standard X-ray film technology known for quality and
performance, with a wide range of films for general
radiography and mammography to angiographic,
orthopedic and thoracic applications



X-Ray Solutions (XRS)

X-Ray solutions for image capture

¢ Digital choices for medical imaging—from general
radiography to specialty practice applications

* Flexible CR and DR solutions that solve workflow, budget and
space challenges while reducing procedure times

e A broad range of professional services including project and
remote management, as well as specialized training

-



Healthcare IT (HCIS)

Healthcare IT solutions for every step of diagnostic
Imaging—from exam ordering, image capture and
diagnosis to results distribution, billing and beyond.

e Scalable healthcare IT solutions—including RIS+PACS,
Vendor Neutral Archiving and Cloud Services—enhance
productivity while delivering all important ROI and provide
medical professionals with valuable clinical tools that lead
to improved patient care




Carestream



Innovative imaging products and practice management - -
software that enable the dental practitioner to capture, |
process, view, store and send images and information. ! e

Our strategy is to lead globally in oral health imaging and IT
by offering a complete suite of integrated products:
A full line of innovative, easy-to-use 2D and 3D digital imaging

equipment designed to meet the diagnostic needs of any
practice

Easy-to-use practice management software to help run a more
efficient and profitable dental or specialty practice

Traditional analog imaging systems, dental film and
accessories to create and display high-quality radiographic
Images



Non-Destructive Testing

Innovative products used for material inspection in a wide
range of industries including Chemical/Petrochemical,
Aerospace, Power Generation, Transportation, Foundries,
Automotive, Military/Defense and Museums, to name a
few.

o HPX-1 Computed Radiography System with Industrex®

Imaging Software delivers improved productivity and image
flexibility without chemical processing

e Full range of Phosphor Imaging Plates (GP, HR, XL Blue)
e System diagnostic tools and specialty plate carrier
e Traditional Films, Chemicals and Processors

e World-class global support services including system
installation, on-site training, customer service and technical

assistance



Advanced Materials

Applying world-class, precision, thin-film coating
capabilities and nanomaterials science expertise.
¢ |deal for high-technology, high-growth printed electronics

applications including touch panel, photovoltaics and
organic LED lighting/displays

¢ |[nnovative nanomaterial featuring high flexibility and
superior durability compared to existing materials
e First product launched: Flexx transparent conductive films

e Also serving customers through Carestream Tollcoating as
a premier provider of contract services, specializing in
aqueous and solvent coatings on flexible substrates




So why a Business Partner Meeting (1)?

For Business Partners

To complete Carestream Business Conduct Training

To receive an update on Carestream, our Products &
Solutions

Provide a networking opportunity for you with a
broad spectrum of Carestream staff

Provide a networking opportunity for you with other
Business Partners across the Cluster

Share best practice and learn from each other
To help improve and grow your business
Many of you asked for a Business Partner Meeting




So why a Business Partner Meeting (2)?

For Carestream

Meet our Compliance requirements by delivering Business
Conduct Training to our Business Partners

To update our Business Partners on Carestream, our
Products & Solutions to help you grow your business and,
In turn grow Carestream’s business

To provide consistency in communication by having all
Business Partners in the one room hearing the same
message

To hear from you and learn more about your markets and
your challenges & opportunities to enable us to better
support you

To ensure our Business Partners are committed to
Carestream and share Carestream’s Values and Vision,
Business Conduct Guidelies and Provide a networking
opportunity with other Business Partners across the
Cluster



Agenda — Day 1




Agenda — Day 2




Agenda — Day 3
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House Rules

Only two rules to remember:

1. Jane Grimsley is in charge.
2. If you are in doubt, see rule 1



And finally

Please be respectful to your colleagues and
turn up on time

Presenters, please stick to your time slot on the
Agenda

Please participate — ask questions/
challenge/share examples/get clarity

Take the opportunity to have 1:1 meetings with
the Carestream Team

We are all busy people so....

Get as much as possible out of the next two
days together



Questions?
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